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Opening Up the Door to Europe
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Challenges In M&A

How to Manage M&A

Contact
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Successful M&A Has 4 Constituents

Knowledge of 
the M&A-Process

Knowledge of the
Industries

Having the right 
People

Membership
of the Society 
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Neglecting
the M&A-Process

Over 50% of Outbound M&A Have Failed*

Lack of Knowledge
In local Industries

Not Having the
right People

Not being Part 
of the Society 

* Studies by AT Kearney, Bain, Boston Consulting Group, Booz Company, Mck Kinsey & others

Reasons:
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Neglecting the M&A Process:

Leaving
alone

Just 
cheap

Wrong
Person

Incidental
finding

Incon-
sistency

Not done, 
too little

Incom-
plete

No 
Guarantees

…lead to negative reactions by local partners through:

Misunder-
standing

Lack of 
Trust

Demoti-
vation

Resistan-
cy

Strategy
Scree-
ning

Contac-
ting

Business 
Case

Negotia-
tions

Con-
tracts

Due
Diligence

Integra-
tion

Mistakes of acquirors along the M&A process…
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Lack of Knowlege in Local Industries…

time

OpeningOpening ScaleScale FocusFocus Balance/
Alliance

Balance/
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Market Deconsolidating Growth Race through M&A 

„Acquire only if you feel
to be able to become a 
consolidator“

Consolidation

„Let competitors
rather die than
acquire“

Final Concentration

„Care for continuous
improvement, look for
other growth opportunities“

Combined
World
Market 
Shares
# 1..3 

Competitors

Sales Volumes

Consolidations
Decompositions

…makes you buy the wrong target in the false market phase

Model according to AT Kearney

70%
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Not Having the Right People…

Sourcing R&D Manufact Sales Service

National

Global Patents

License Assembly

Components

Distributors

Salesforce

Third party

Fleet 

from start…

…to building up of global lead positions

…spoils the chances you get after an M&A-deal
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Not Being Part of the Society…

…impedes you from stable longterm growth

Challenges

Cultural barriers

Officials‘ resistance

Access to local
contracts

Access to suppliers‘ and 
clients‘ networks

Access to national funds
programs

Solutions

Cultural alignment
programs

Local networking

Becoming member of 
the industry community

Becoming member of 
the social community
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Challenges In M&A

How to Manage M&A

Contact
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We Can Help You to Successfully doing M&A 
in Germany and Europe

Knowledge of 
the M&A-Process

Knowledge of the
Industries

Having the right 
People

Membership
of the Society 

Network of senior 
executives

Leading M&A 
organizations

Experience in over
1.000 M&A cases

Project experiences
in key industries
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Knowlede of the Entire M&A Process

The Framework of M&A…

Milestone:
Gate 1:
Project 
Start

Gate 2:
Negotiation
Permission

Gate 3:
Investment 
Permission

Gate 4:
Signing

Gate 5:
Closing

Gate 6:
90 Days

Gate 7:
One Year

Gate 8:
Project 

End

Preparatory Transaction ImplementationPhase:

Core

Process:

Planning

Deal Structuring

Reenigneering / Implementation

…has been developed at Siemens AG…

…successfully applied more than 1.500 times…

…dedicated to cover from ‚small and easy‘ cases to complex ones…

…standardization in areas where best approach is to apply fixed rules…

…flexibility and special desigen where appropriate.
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Knowlege of Local Industries…

…leads us to take a neutral view
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Phase I

Consolidations
Decompositions

Model according to AT Kearney

70%

Phase II Phase III Phase IV
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…favouring M&A only if…
…we can make sure that you can manage the whole process,
…you can overcome potential risks,
…we can make sure your financing,
…the market honours your step and, 
…you can improve your competitive position, 
even if your competitors undertake counter-measures.
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We Have the Right People and 
Partners for You

Senior Executives‘ Contractual Network

200 Corporate Members
100 M&A Service Companies

Leading German 
M&A Advisors

Process Framework

M&A Services

M&A Research

Coverage of Transaction
Knowledge in all Industries

Top Management 
operational experience

Comprising World leading
M&A service firms in all areas
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We are Members of the German 
Industry Community

Tied into the Networks of
Small to Mid Sized ‚Mittelstand‘ companies Major German 
industry (conglomerates)
M&A advisors

Comprising (former) internationally experienced senior  
managers and advisors of the subsequent industries, e.g .:

Aerospace
Automation & Security
Automotive
Electrotechnical & Electronics
Energy & Environmental
Health Services & Medical Technology
Rail & others
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Challenges In M&A

How to Manage M&A

Contact
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Initiators

Organizations

Business Schools

TU München LMU 
München

Uni Bayreuth Uni Münster

De Paul Univ Chicago

HSG St Gallen
Frankfurt School of Finance & Mgt

ebs – European Business School

esmt – European School of 
Management & Technology

M&A Alumni Club e.V.
DocNet St Gallen

Advisors

Corporates

AD Little, AT Kearney, Boston 
Consulting Group, KPMG, 
Linklaters, Oliver Wyman, 

Osborne Clark, Roland Berger, 
PWC, 

Adidas, Allianz, BASF, Bayer, BMW, 
BSHG, Deutsche Post, E-On, Knorr 

Bremse, Linde, Lufthansa, 3M 
Deutschland, Schuler, Münchner 

Rück, Thyssen-Krupp, Volkswagen, 
Voith, Zeiss

FHI Fachhochschule Ingolstadt

The MMI Merger Management Institut is a 
Member of a Broad Network
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The Federal 
Associantion of 

German M&A 
Advisors

Neopold GmbH: 
Coaching, Training 
& Consulting in 
M&A

MMI: Research 
& University 
Education
in M&A

The German 
Federal M&A 
Association

www.bm-a.de

www.vm-a.de www.neopold.com

www.merger-mi.de

The Core of Our Network
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Contact

Prof. Dr.-Ing. Kai Lucks
Architect of the Siemens System for M&A-Integration

33 years of business experience, over 1000 M&A projects

Honorary professor University of Applied Sciences Ingolstadt

President, German Federal M&A Association

General Manager, MMI Merger Management Institut

President, Neopold GmbH

Contacts

Kai.lucks@merger-mi.de

Phone: +49 (0)89-89 32 80 92

Fax: +49 (0)89-89 30 62 40

Address:

Pippinstrasse 10

D 82131 Gauting

Germany
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